7 HEMIDI

LET'S GO GLOBAL
CUNG HEMIDI

Hanh trinh t& m&t nha may ndi that phu thudc
vao don hang B2B cho téi mot nha may so hitu
hé thong ban lé trén nhiéu san TMDT qubc té.

rue Solutions, Real Growth



GO GLOBAL
CUNG HEMIDI

e E L PSS

% Xay dung hé théng thuon
mai dién t& qudc té cho nha
may san xuat

% Tang trudng thuc té —
khéng thdr nghiém




BANLA
NHA MAY?

M Manh san xuat noi that

¥ Mudbn khai thac Amazon va
cac kénh quoc té

™ Muodn tu chd hé théng ban
hang online

Lam sao dé xay nhanh, hiéu
qua, khong dot tién?



TU TRIEN KHAI =
RUIRO CAO

X MAt thaoi gian tu hoc, tuyén sai nguoi
X Thiéu kinh nghiém van hanh da san
X D& gap 16i tai khoan, chét hang loat listing

X Khoéng toi uu ton kho, logistic, quang céo

X Thiéu cong cu phan mém - lam bang tay

Mat 6-12 thang, van chua co doanh thu




TMDT QUOC TE PHAI

LAMDA KENH a@;on

Amazon khoéng phai la "cau tra [6i duy nhat" Walmart
% Ngudi mua cé mat ¢ nhiéu san ‘Wanail‘@
¥ M3i san cé chién luoc, thuat todn khac nhau eb

Phai cé hé thong van hanh da kénh tir dau MgDeal



LO TRINH TRIEN
KHAI HIEU QUA

3 GIAIDOAN VANG:

& Khoi dong nhanh: Dung account &
brand cé san cua Hemidi

& Di vao on dinh: NSX cung cap hang,
Hemidi van hanh 100%

& Tu chu toan bo: Hemidi dao tao, chuyén
giao, thiét |ap tai khoan riéng cho NSX




GD1: NSX CHICANLO
HANG HOA FOB

Hemidi lo toan bo

Account Amazon, Wayfair, eBay...
Van hanh, quang cao, dich vu khach hang
Dang ban, téi uu ndi dung, hinh anh

Logistic, fulfillment, returns

5 Chialgi nhuan 50-50 (Trudc thué Viét Nam)




GD2: XAY HE THONG
RIENG CHO NSX

Hemidi dong hanh xay team ecom inhouse

Setup tai khoan san, chuyén s& hitu listing
Hudng dan dang ky thuong hiéu toan cau
Dao tao st dung dung phan mém

Chia se dich vu kho, xtr ly don, logistics

5 Chia loi nhuan 20-80 (Trudc thué Viét Nam)




GD3:NSX TU CHU TOAN
BO HE THONG

+* Str dung Selling Sync dé van hanh

Dung dich vu kho, xtr ly don, logistic Hemid
Trién khai may chu di liéu riéng biét I1ISO
Ban hang da quodc gia

o4 D6i ngd tinh gon, siéu hiéu qua nho tro ly Al

s Tra phi sir dung Selling Sync theo doanh thu
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SELLING SYNC:
VAN HANH DA KENH

@ Doc quyén tur Hemidi:

™ Tro ly ban hang thong minh Al

™ Dong bd da kénh tu dong hon 90%

™ M6t salesman quan ly 1000+ SKU

& Su dung mien phi khi hop tac

© Sau nay team in-house dung
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VI SAO NEN DI CUNG HEMIDI?

Hang muc Hop tac Hemidi Tu lam tu dau
Thdi gian trién khai 1-2 tuan 6-12 thang
Doanh thu ban dau Cé ngay sau 3 thang | Khdng chac, rui ro cao
Chi phi van hanh Hemidi chiu Phai tu dau tu toan bo
Hi€u biét vé da kénh Co san chuyén gia Phai tu hoc tu dau
Phan mém quan ly Duoc dung Selling Sync . Phai mua hodc tu lam
Chuyén giao kién thirc Cé 10 trinh dao tao Khoéng ai ho tro




HEMIDI
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